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SUb : Compliance of 3'd tranche conditions uncler KRDP for preparation of product

Catalogue and setting up Market Information System - regarding

Sir.
Kindly refer to the 3.d Tranche restructured conditions under KRDP which

requires to be compiled as per the timeline of ADB'

In this regard, it is to inform that the 6th tranche condition states that "KVIC shall

have prepared a product catalogue and set up the market information systent" have been

fulfilled by KVIC. The status is as follows :

The report on the product catalogue and operational N{IS as evidences o1'compiiance

is enclosed.

It is, therefore, requested to kindly forward the docutnents to ADB for further needf'ui

action.

Encl: As above DY. Chit

Copy to :

1) The JS, MSME, New Delhi.
2) The Senior Project Officer (Urban) ADB, New Delhi.

3) Shri Vivek Mathur, Senior Officer, MSME, Nerv Delhi

l'inalised restructured tranche

condition

Evidence Status as on

3oth oct 2ol7

KVIC shall have prepared a

product catalogue and set up the

market information system.

1. Product catalogue

2. Operational Market

Information System

Completed.

Prepared product catalogue

and set up Market

Information System and it is

operational
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1. Background 
 

Khadi and village industry (KVI) subsector contributes significantly to the non-farm sector in India. 

At present, there are 2000 Khadi Institutions (KIs) in India. The Khadi Reform Development 

Programme (KRDP) initiated by Ministry of Micro Small and Medium Enterprises (MoMSME) with 

support from Asian Development Bank (ADB) envisages to strengthen the sector through sectoral 

reforms.  

The key objective of the institutional reforms being undertaken through KRDP is to facilitate the 

strengthening of Khadi institutions, enhance the stake and role of artisans and facilitate the flow of 

raw materials and finances, and creating a niche for Khadi through Khadi mark. The program is 

directed towards implementing the comprehensive reform plan for 400 Khadi institutions, selected 

primarily on the basis of performance, to ensure enhanced artisan earnings and empowerment 

and improved viability of Khadi institutions, through (i) production, (ii) marketing, (iii) governance, 

and (iv) Information Technology and e-governance. 

One of the key priority areas under the KRDP is effective Marketing of Khadi and Village 

Industries products. As per KRDP policy framework, KVIC is required to develop a product 

catalogue based on the market survey and set-up a market information system. The progress 

report elaborates on the activities undertaken in development of product catalogue and market 

information system. 

2. Need and Rationale 
 

Currently Khadi and VI products are being sold through a network of more than 5,000 sales 

outlets spread across the country. The KVI sector operates in a decentralized eco-system with 

distributed production by around 2,000 KIs across the country. The 7 Direct Sales Outlets 

operated by KVIC also source the products from various KIs and sell it through both in-store 

merchandise and off-late through online retailers. The product categories have wide variety 

depending on where and who produces them in the country. A market survey was carried out by 

KVIC through an independent agency in July-September 2011. The survey findings indicated the 

nature of products which were high in demand and also indicated the need for building awareness 

amongst the consumers and potential consumers. KVIC has recently conducted two other market 

surveys for domestic and international markets, these survey indicated the following challenges. 

 Lack of awareness in consumers: There is a lack of awareness in consumers about the 

various categories/ range of Khadi products and associated benefits. The institutions have 



  [Status] 
 

Product Catalogue and Market Information System  3 
 

limited channels to showcase their product to large consumer base. Currently the sale of 

Khadi is limited to a small segment of consumers who believe in Khadi Ideology and have 

understanding about the quality of Khadi products.  

 No IT enabled platform for Khadi Institutions to market products: Currently there is no IT 

enabled platform available to Khadi Institutions and sales outlets to analyse the demand of 

various product in different consumer segments and take decision on production and other 

promotional activities. The efforts are being made by KIs and KVIC to understand the need 

and preferences of consumers but due to lack of proper channels and enabling environment, it 

is very difficult to get feedback/ response from consumers on the wide range of products.   

Considering the increasing penetration of internet technologies where consumers are moving to 

digital platforms for getting information on products and associated benefits, there is a need to 

develop the digital product catalogue and made available to larger consumer base for effective 

marketing and sales of Khadi products.  

Khadi and VI products are being sold in Domestic and International markets. Considering the wide 

expansion of KVIC products, there is a greater need for analysing market information by 

understanding trend on sales, consumer preferences and feedback.  Without proper information 

on sales and other market data, the KIs face challenges in meeting production of KVI products as 

per the latest trend in demand. Therefore, there is a need to develop an IT enabled marketing 

information system at KVIC which would gather information from various sources including 

existing MIS and other applications developed by KVIC and provide decision support system to 

KVIC officials and KIs. 

3. Product Catalogue 

The development of Product Catalogue for fast moving Khadi products was envisaged under 

KRDP with an objective of showcasing the niche products made by Khadi and Village Industries 

Institutions registered 

with KVIC. In order to 

strengthen the 

marketing linkages 

between consumers 

and Khadi Institutions, 

Directorate of 

Marketing, KVIC 

developed a product 
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catalogue which covers a range of more than 90 products of Khadi and Village Industries.  A pdf 

version of product catalogue has been uploaded on KVIC website and can be accessed on this 

link - http://www.kvic.org.in/kvicres/update/MARKETING/Mkt%20e-catalogue.pdf. 

The pdf/print version of product catalogue provides following details to the prospective 

consumers: 

 Product Name  

 Product Description 

 Photograph of the Khadi/ VI Product 

 Barcode for product identification 

 

 

 

 

 

 

 

 

 

 

3.1. IT enabled- e-Product Catalogue 

The product catalog presents products or services along with descriptions, prices and other 

details, such as images or links. KVIC took the initiative of developing IT enabled digital/e-

product catalogue with the active participation and support from Khadi Institutions. To develop 

the same, Khadi Institutions are given facility of uploading their fast moving/ premium products 

online through the web-link created by KVIC on the existing MIS developed for them. The process 

for uploading the products by KIs on web-portal is explained below: 

Uploading of Product Information by KI: Khadi Institutions will have access to database of all 

the products which KI is selling. At institution level, details of a product including category, name, 

http://www.kvic.org.in/kvicres/update/MARKETING/Mkt%20e-catalogue.pdf
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description, GST, rebate, etc. are captured. A screen-shot of the web page showing upload link is 

provided below: 

 

 

 

KIs have the option to upload following details about the product in online product catalogue 

screen.  

 Product Name and Title 

 Product Description  

 Product Photo 
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 Product Design and Colour 

 

The centralised database which is currently maintained by the Directorate of IT will store all the 

products uploaded by KIs. In order to display the product catalogue to larger consumer base, 

KVIC will link the database to its website. A screen-shot of sample screen showing digitized / e- 

product catalogue is provided below: 
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KVIC is also planning to link the e-product catalogue on the Indian map so that users can locate 

the particular product and buy the product in hassle free manner. KVIC is also planning to 

collaborate with some of the e-Commerce service providers to boost the sale of Khadi and VI 

products. Some of the key products are also displayed on www.aarmart.com.   

3.2. Benefits of Product Catalogue 

The envisaged benefits of the product catalogue are: 

1. Improved customer reach and Demand:  The printed and digitized version of product 

catalogue will work as a powerful tool in broadening the customer reach. Customers will 

get reference of KVI product, availability in his/her area and details of Khadi Institution/ 

Sales outlets where the product is available.  

http://www.aarmart.com/
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2. Improved branding of Khadi: The product catalogue will showcase the products with 

required details to the target customers. This will improve the communication channel 

between customers and KIs and will lead to increase in sale and will improve the branding 

of Khadi.  

3. Communicating the product benefits to customers: The product catalogue will support 

KIs to communicating the key benefits to the customers and also to address their concerns 

,  

4. Market Information System 
 

The marketing information system is an IT enabled web-based application which would gather 

marketing data e.g. sales trend and production from the existing Management Information System 

and other systems developed by KVIC, analyse the present the same to KVIC and KI 

management for taking production and marketing decision.  

KVIC has already implemented an IT enabled Management Information System in Khadi 

Institutions which has various functionalities including capturing transactions pertaining to various 

processes of Khadi Institutions. The MIS system enables KIs to keep track of products sold in 

market. The sales module of MIS keeps record of all the sales transactions made in a particular 

period.  The Marketing Information System fetches sales and other important data from MIS and 

other systems and provides a quick analysis to the marketing department.  

4.1. Data Flow in Market Information System 

The source of input data for market information system is mainly the KI-MIS software which has 

been implemented for all Khadi Institutions. Specific support is being provided to 400 KIs as part 

of DRA to implement the MIS. This system captures sales data on products sold in Domestic and 

International markets. The MDA system developed by KVIC captures the MDA disbursed to KIs 

and artisans though bank transfer/ DBT.    



  [Status] 
 

Product Catalogue and Market Information System  9 
 

The marketing information system has been developed with in objective to analyse and assess 

this information by integrating the database with MIS, MDA and other systems. It provides real-

time visibility into performance of Khadi Institutions.  The architecture presented below provides a 

board level data flow in marketing information system 

    

 

The system facilitates institutions in understanding the needs and preferences of wide segment of 

consumers, change in their buying pattern and impact of external factors on sales.  

Some of the key features of marketing information is provided below: 

 Web-based interface developed on centralised database of Khadi Institutions 

 Provision for linking dynamic product catalogue 

 Provide real time visibility on production, sales and other information data required for 

taking marketing decision 

 Encourage KI in understanding market trends, consumer buying pattern, preferences, 

product design and marketing, sales etc. 

 Single point information availability at KVIC through consolidation of information from KIs 

The key components of system is provided below: 

1. User interfaces: The system is used by KVIC internally and reports made available to KIs. 

A link for accessing the marketing information system dashboard is provided in existing 

MIS. Currently this features in provided in KVIC Head Office module.  
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2. Application software:  DIT has developed the application software and hosted centrally 

in the KVIC head office. The application has been developed on three tier architecture 

which makes the development and maintenance safe and secure. Business logics 

required for generating reports and trends are incorporated and managed centrally. KIs 

and KVIC can generate required reports as per their requirements through web interface. 

3. Database.  The systems is built upon a relation database management system provides a 

data repository system for storing KVI data and further process the same for reporting. 

Screen-shot of marketing information system is provided below: 
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4.2. Benefits of Market Information System 

1. Support KIs in Production and Marketing Activities. Majority of the KIs operate at a very 

small scale with limited bandwidth to set up their website and attract sufficient traffic. With the 

growing number of population moving towards digital modes of purchasing, the system shall 

give an opportunity to the Khadi and Village Industries (KVI) sector to reach out to the 

consumers which are availing this mode. The larger MIS platform with provision to upload the 

individual KIs’ product on-line will help in creating awareness about the products and 

understand the customer demand. The aggregated demand could be compared with the 

production information available in the Marketing Information System. 

As Khadi products cannot be mass produced and there is a lag time in production due to 

manual nature of craft, this would give an advance indication to KIs, artisans and weavers to 

understand the Demand and adjust their production pattern linked to market demand. 

2. Support in Targeting Consumers Segments. As mentioned above, the marketing 

information system will gather sales data and present the same in form of trends and graphs. 

The system will also store historical data which will help identify a certain segment/ consumer 

group which should targeted. It will help KVIC in analysing product wise and location wise the 

price and other rebates given to consumers along with their sales pattern. The system may be 

upgraded later to integrate with other external systems to monitor market trends 

5. Next Steps 

KVIC is planning to take the following steps to increase the effectiveness of this system. 

1. Continuous awareness generation and capacity building exercise:  There is a need to 

create awareness among KIs for adoption of IT enabled systems and processes. The 

benefits associated with the use of marketing information system and other components 

should be communicated to end users. Focus should be given to training to KIs. The role 

of field offices is critical in creating awareness among KIs. 

2. Upgradation of Marketing Information System on Continuous basis: It is very important to 

upgrade the software to incorporate the new requirements. For example, the master data related to 

Khadi and VI products will need continuous updations to enable transactions by KIs. Also, regular 

updations will address the technical problems being faced by the end user and will improve ease-of-

use in order to save time and efforts. 

 


